
Affordable Housing Project Proposed for West Side School & West Side Field 
 
An Oshkosh based developer has proposed a major housing project for the West Side School and West 
Side Field parcels. The project is 40 housing units that would be a combination of the renovated school 
and new construction. The conceptual site plan can be viewed at the following link - 
https://www.sturgeonbaywi.org/wp-content/uploads/2019/07/Concept-Plan-for-West-Side-School.pdf . 
Please note that the site plan is very preliminary and is likely to change as the project is reviewed. 
 
Here are some questions and answers regarding this project. 
 

1. Who is the developer? Andy Dumke and Cal Schultz of Northpointe Development, from Oshkosh 
WI, are the developers. They are experienced housing developers and have completed 
numerous projects around Wisconsin, including both rehabs of historic buildings and new 
construction. They also have considerable experience working under the housing tax credit 
program and under the historic building tax credit program, both of which will be used as 
sources of financing for the development. 
 

2. What is being proposed? The plan calls for 40 housing units. The school would be renovated into 
10 residential units. A new building would be constructed that connects to the school at the 
southwest corner. This addition would have 30 additional housing units. Garages and parking 
areas would be located on the west side of the site with access to Lansing Avenue via the 
existing stub of Redwood Street and existing alley to the north of Redwood Street.  
 

3. Are these rental apartments or condos? All of the units are rental apartments available for rent. 
 

4. What is the breakdown of units? Of the 40 units, 5 are proposed to be one-bedroom units, 25 
are two-bedroom units, and 10 are three-bedroom units. 
 

5. Will these apartments be affordable? The 40 units will be a mixture of both market rate and 
affordable units under the federal housing tax credit program (HTC), governed by Section 42 of 
the Internal Revenue Code. HTCs are used by developers to achieve lower rents that are 
affordable for workforce housing. Tentatively, the rents for the affordable units will be $635 for 
a 1BR unit, $715 for a 2BR unit, and $815 for a 3BR unit. The units would be available to 
households earning 60% or less of median county income. The HTCs are awarded and 
administered through the Wisconsin Housing and Economic Development Authority (WHEDA). 
The program is very competitive and not all projects are awarded tax credits. More information 
on the housing tax credits can be found at https://www.wheda.com/LIHTC/.  
 

6. How does this project affect the historic character of the West Side School? The West Side School 
has been vacant since 2004. The property is privately owned, and Northpointe Development  
has an accepted offer to purchase the site pending approval of the plans and obtaining financing 
for the project. This portion of the project involves using federal and state historic tax credits. 
The building must retain its historical character. There are significant limits to changing the 
building, and the construction plans are reviewed by the state and federal governments prior to 
awarding the tax credits. Information about the historic tax credit program is available at 
https://www.wisconsinhistory.org/Records/Article/CS3215. 
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7. What happens to the softball field? If the project is ultimately constructed, the softball field 
would be lost. The City could then do one of three options: a) The City could upgrade an existing 
facility to accommodate adult softball. For instance the former Jaycee Field located at the 
corner of Michigan and S. 15th Avenue had been used for adult softball when there were more 
softball leagues, but currently is not used. This field could potentially be upgraded to once again 
have leagues play there; or b) The City could create a new adult softball facility elsewhere in the 
City. This could be constructed within one of the existing City parks or a new park could be 
obtained for the new softball field(s); or c) The City could decide not to replace the softball field. 
There is one softball league using the West Side Field that would need to find an alternative.  
 

8. Why not just renovate the school into housing and leave the softball field out of the project? The 
West Side School has been eyed for a residential rehab project for some time. Over the last 
several years, numerous developers have looked at the property for both market-rate and 
affordable housing projects. The developers have consistently concluded that the school by 
itself is not large enough to get enough housing units to justify the costs of construction. They 
have consistently said more units need to be constructed adjacent to the site in order to make a 
project feasible. The City of Sturgeon Bay is under no obligation to sell the softball field, but 
using the field to make the housing project viable is the current request. 
 

9. What is the impact on the skate park? The skate park is not impacted by this project. Only the 
adult softball facility would be lost by this proposed project. 
 

10. What happens to the remaining land owned by the City? The project doesn’t involve all of the 
West Side Field property. There would be some land still available for other park purposes, 
including the concessions/bleachers area. Potentially, the City could use this remaining area for 
other recreational facilities. While there is no obligation for the City to install additional 
recreational facilities, it could be good for the neighborhood to have alternative features. 

 
11. What municipal approvals are required for the project? The project will be reviewed by the Plan 

Commission regarding development and zoning issues, by the Park & Recreation Board 
regarding potential replacement of the softball field and redevelopment of any leftover 
parkland at the site, by the Aesthetic Design & Site Plan Review Board regarding the layout and 
architecture of the new development, and by the Finance/Purchasing & Building Committee 
regarding the sale of the city-owned portion of the development site. But ultimately the 
Sturgeon Bay Common Council will be making final decisions on these matters.   
 

12. What is the timing for constructing the project? If the City approves the project, the developer 
must submit the application for housing tax credits in December. The awarding of the credits by 
WHEDA is announced in April. Construction would probably begin in late 2020. Keep in mind the 
project is contingent on receiving the housing tax credits and historic tax credits. 
 

13. How can the public provide input? All meetings of the Common Council and its 
committees/commission are open to the public (although any negotiations over the sale of city 
land could be conducted in closed session). A public hearing before the Plan Commission is 
required for zoning approval. A notice of that hearing will be published when the date is set 
(September 18 is tentative date). Members of the public can also contact the mayor and 
Common Council members. See the city website for contact info.  


